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LINDEMANN
Workshop Agenda

v Welcome by Dr. Alexander Lindemann

v Switzerland’s support to Ukraine and its reconstruction
Jacques Gerber, Federal Council Delegate for Ukraine

v Introductory Presentation by EBRD & S-GE
Liliana de Sa Kirchknopf, Switzerland's Executive Director at EBRD, in London
Christian Michel, Manager International Finance Institutions, S-GE

v Ukraine Projects & Activities of Swiss-Ukrainian Reconstruction Agency
Dorit Sallis, Board Member, SURA
Sven Henniger, Co-Director, SURA

v Support for SECO Applications
Dr. Jakob Schaad, Partner, LINDEMANNLAW AG

v" Ukraine Activities of S-GE
Xavier Cornut, Consultant Europe & CIS, S-GE

v Swiss and Ukrainian Tax Aspects of Investments by Swiss Companies in Ukraine
Dominik Mazur, Partner & Tax Leader, LINDEMANNLAW AG

v Legal Structuring & EU Support
Dr. Alexander Lindemann, Managing Partner, LINDEMANNLAW AG

v Live Q&A Session
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LINDEMANN
LAW

Switzerland’s support to

Ukraine and its reconstruction

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Jacques Gerber

Federal Council Delegate for Ukraine

© Copyright 2025 LINDEMANNLAW AG, All rights reserved



Switzerland’s support to

Ukraine and its reconstruction § joe
\j ' : ' 0

* CH engagement in Ukraine since 1990s S

« Adaption and extension of projects since 2022 ol & “‘
i1 T5g

* Long-term support d .
» Strategic importance l. .. .l.n
» CHF 5 billion over 12 years (2025-2036)
» CHF 1.5 billion for the next four years (2025-2028)

> Incl. CHF 500 million for the systematic inclusion of
the Swiss private sector



Lugano principles

( R UkraineRecovery
Conference

4-5 July 2022 - Lugano, Switzerland3

LUGANO PRINCIPLES

i o4

1. PARTNERSHIP 2. REFORM FOCUS 3. TRANSPARENCY,
ACCOUNTABILITY AND
RULE OF LAW
® O
- N M2
B v ==
s o |
4. DEMOCRATIC 5. MULTI-STAKEHOLDER 6. GENDER EQUALITY 7. SUSTAINABILITY
PARTICIPATION ENGAGEMENT AND INCLUSION
/ The full version of

the ‘Lugano Principles'
can be found here:
www.urc2022.com

States and international organisations participating
in the URC2022 endorse the guiding principles for
Ukraine’s recovery.

For further information, see www.urc2022.com / © FOFA, Presence Switzerland 2022

|+




Parameters of the country programme

Balanced bilateral and multilateral approach

Private sector engagement;

Use of different instruments

(non-repayable contributions, loans, participations and guarantees)
Clarity and accessability

Exit strategy



Intervention strategy

Short- medium and long-term support

Infrastrecture, Uranspart, ensegy,
Humanitarisn Mine clearance

Speciafised training
Direct investment
Access to Minance

&
&
S
Privats sactor engagement 5
x
8
&

Intervantion stratagy consisting of
short-term fresikencs),
medium-term (reforms] and
\ong-term frecanstruction] support

REFORMS

Emergency assistance

covering dasic needs

Yictim protection

Mine risk egucation

MiSEing persans

Sotial cobesion

Protecting human rigihts

Reparing critical infrastructure and
buliding resfent infrastructure
Maintaining besiness activity

Public services (heaith, aducation, social
security, ensrgy, wrban development, water,
transport)

Degitalisation

Competitivensss

Demecratic participation

Good governance & combating cormuption
Transitional jestice

Rule of law insUtuticns

Decentraisstion

Macresconomic stabifity



Strategic orientation

Economic recovery Public Sector Protection of
and reconstruction Services civilians and peace



Instruments

Measures to promote Development Private sector

< P Humanitarian aid .
peace and justice cooperation measures

10



Private sector measures

@ P (3[5?8 i (=]

AL

Financing of _ Project. Extension  Economic Strengthening De-risking of
project preparation financingin  ofthe GIP  Forum  SERV’s risk- private
studies specific sectors mandate bearing capacity investments



M2: 1st Call for Proposals

« Transparent and competitive selection of projects

 1st call open for Swiss companies with legal
personality in Ukraine

a i, UMKH Benuar.
/ g |
\ XUTOMUP
§ ZHYTIOMYR

 Total funding: CHF 100 mio, contributions to
projects range between CHF 1 mio and CHF
15mio

» Applications closed on 31.03.2025, selection now
ongoing




LINDEMANN
LAW

The EBRD in Ukraine

0

European Bank

for Reconstruction and Development

Liliana de Sa Kirchknopf

Switzerland’s Executive Director at EBRD, in London
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Liliana de Sa Kirchknopf, Executive Director

0

The EBRD in Ukraine European Bank
for Reconstruction and Development
8 May 2025




OFFICIAL USE

The EBRD in Ukraine

0

European Bank

for Reconstruetion and Development

The largest institutional investor in Ukraine

« Cumulative investments amounting to €22 billion across various industries of the
Ukraine's economy

« A portfolio of around €6 billion

Deep knowledge of the market

» Active since 1992

» Strong relationship with the government and wide network of clients
» >100 of employees

Strong commitment to support Ukraine
» The first Multilateral Development Bank to take Ukrainian risk on its own balance
sheet during war time

Holistic approach combining investments with active policy

engagement and technical assistance

» Promotion of corporate governance, green transition, digitalization and necessary
reforms for development of conducive business environment

» Strengthening public administration and facilitating reforms through the Ukraine
Reforms Architecture program by supporting the work of 200 Ukrainian local staff
embedded in the Government

Current EBRD portfolio

18%

= Financial institutions
= Industry, commerce and agribusiness
m Sustainable infrastructure

Deployed Finance in 2024

P



OFFICIAL USE

The EBRD and the war on Ukraine

0

European Bank
for Re tion and Develop t

We confirm our unwavering support for Ukraine
at this critical moment in its history

»We have deployed close to €7.0 billion since 2022 to
help keep the country's businesses and economy
functioning. In 2024 €2.4 billion of total financing was
deployed for 61 projects with nearly €1.4 billion
invested in 50 projects in the private sector alone and
over 200 trade finance transactions

» 82% of projects and 58% of the finance deployed were
in the private sector.

»The EBRD Governors’ approval of a general capital
increase of €4 billion will enable the Bank to continue
providing a sustained level of annual investment in
Ukraine of around €1.5 billion during wartime, with up
to €3 billion annually once reconstruction begins,
while continuing its committed support to all other
economies.

Key Areas of Focus

Energy Security

‘ ',ﬁ Vital Infrastructure
R TR Food Security

’ e
a Private Sector Resilience



OFFICIAL USE

0

European Bank

Kev Prioritv Areas for 2025
y y for Reconstruction and Development

e Wy

« Transport connectivity (railways, roads, ports, * Distributed generation
intermodal terminals, postal and logistics + Energy storages
service)

. ey _ * Renewables and biofuels
« Support for municipal utilities (district heating,

water and wastewater, solid waste, public
transport, energy efficiency)

» Dedicated financing for small-scale energy generation
through Partner Financial Institutions

» Transmission (emergency repairs, network development
including interconnectors with ENTSO-E)

Financial Institutions Industry, Commerce & Agribusiness (ICA)

« Trade Facilitation Programme (TFP) « Food value chain, building materials and overall resilience
of corporate sector

» Resilience and Livelihoods Guarantees (RLGs), _ _ _ _ _
including two new financing windows:  Liquidity and capital expenditure including projects with

) ) reen investment components
o Veterans Reintegration 9 P

« Human capital recovery, resilience and veterans support

o Enterprise Renaissance
p programme

« Senior funded loans in local currency

OFFICIAL USE 7



OFFICIAL USE

Procurement in EBRD Projects @

Ongoing / Forthcoming projects Furopean Bask

for Reconstruetion and Development

e RFL - Ukrnafta Emergency Distributed Generation Support
e UZEnergy

o Kyiv City Transport Il: Metro

e RLF Lutsk District Heating Phase Il

e RLF - Mykolayiv Emergency Water

e RLF - Hydro Power Plants Emergency Restoration

e Ukrainian Road Corridors

e Ukrposhta Logistics Development

e Kharkiv Metro Extension

e Dnipro Metro Construction Completion

* Please follow ECEPP (Search Opportunities | ECEPP) for published procurement notices

OFFICIAL USE


https://ecepp.ebrd.com/delta/noticeSearchResults.html

Contacts

OFFICIAL USE

for

Recons

0

European Bank

i

uction and Development

Arvid Tuerkner

Managing Director, Ukraine and Moldova
TuerkneA@ebrd.com

Henry Fletcher
Head of EBRD Ukraine Hub
FletcheH@ebrd.com

Ukraine Hub
GroupUkraineHub@ebrd.com

19
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LINDEMANN
LAW

Cooperating with the EBRD as

a Swiss Company in Ukraine

oo SWITZERLAND
GLOBAL
ENTERPRISE

enabling new business

Christian Michel

Manager International Finance Institutions, S-GE

© Copyright 2025 LINDEMANNLAW AG, All rights reserved
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Infrastructure E NTE R PR I S E

£

" INFRASTRUCTURE MANDATE ™

Team Switzerland Infrastructure



Team Switzerland Infrastructure
]

_/( swissmEMm SWISSRAIL

™

Schweizerische Eidgenossansc haft

0 Confédération suisse ED:I SWITZERLAND
Confederazione Svizzera GLOBAL
Confederaziun svizra ENTERPRISE

Swiss Confederation enabling new business

suisse.ing

"N
il

Serv

oo

Team Switzerland
Infrastructure



Why International Finance Institutions? @

Team Switzerland

I Infrastructure

 Finance large-scale projects worldwide
«  Over $100 billion annually of procurement opportunities (goods, services, consulting)
« In various sectors like infrastructure, cleantech, medtech, food & agriculture, ICT

 Reliable payments, secure and transparent processes, projects backed internationally, ESG standards

@ WORLD BANKGROUP @ \3 lDB

g Inter-American
European Bank Development Bank

for Reconstruction mnd 1 Development ASIAN DEVELOPMENT BANK

Z0N

AIIB ASIAN INFRASTRUCTURE ~\\\ ~ /l!//
INVESTMENT BANK 2
g’




IFI Services We Offer @

Team Switzerland

I Infrastructure

1. Information on operations, tenders, procurement, and standards
2. Position Swiss solutions, products and expertise as suppliers

3. ldentification of relevant projects in mobility, energy, and water-sanitation.




How to do business with the EBRD? %

Team Switzerland

S European Bank Infrastructure

for Reconstruction and Development

- Swiss business delegations in EBRD’s Annual Meetings and Business Forum
W o e o oOeeR) Je— S

zbokistan - Indicative infra PPP Projects Pipeline (2023-2027)
o brrreien o ™ o
"}m [ At [ awn

.....
Tiw o i o
Mo

» Projects platforms and support in the procurement process



Where to find the projects? @

Team Switzerland

I Infrastructure

European Bank
for Reconstrue tion and 1 Development

Client e-Procurement Portal (ECEPP)

https://ecepp.ebrd.com/

Projects and Operations

@ WORLD BANKGROUP https://projects.worldbank.org/en/projects-operations/projects-home

GoGlobal Cockpit

https://goglobal.s-ge.com/en/cockpit

26


https://ecepp.ebrd.com/
https://projects.worldbank.org/en/projects-operations/projects-home
https://goglobal.s-ge.com/en/cockpit

ECEPP

(|) _If_":!_f'_'_l“_f_'_{"' "‘_‘T'_‘_‘_‘_ Responses  Search Opportunities

ECEPP © O =w—

_ Christian Michel
# p Activity Centre Administrator
Search Opportunities
Keywords Notice Type Published Current State
Ukraine All v From: All v
To
To:
Title Notice Procurement Exercise Title # Published _ Closing , Current
Type Date  State
Ukraine: Tender 5 - Rails R65 Contract Tender 5 - Rails R65 17/04/2025 N/A Information
Award 09:02 Only
Notice UK Time
Ukraine: New trucks (fleet renewal) 100 (re- Contract New trucks (fleet renewal) 100 (re- 12/03/2025 N/A Information
advertisement) Award advertisement) 11:51 Only
Notice UK Time
Ukraine: Modular premises for post office Ebrd Modular premises for post office 11/03/2025 N/A Information
Contract 00:37 Only
Notice UK Time
Addendum

27

oo

Team Switzerland
Infrastructure

Ukraine: Tender 5 - Rails R65

Project Name:

EBRD Project ID:

Country:

Client Name:

ECEPP ID:

Procurement Exercise Name:
Type of Procurement:
Procurement Method:
Business Sector:

Notice Type:

Publication Date:

UZ Emergency Capex
54150

Ukraine

Ukrainian Railways PJSC
34477509

Tender 5 - Rails R65
Goods

Open Tender Single Stage
Transport

Ebrd Contract Award Notice

17/04/2025 09:02



Sector Focus
Energy security

0

European Bank

for Reconstruction and Development

Liquidity support and financing
for emergency repairs and
replacement of damaged
Infrastructure. Additional
support for natural gas
purchases.

28

Naftogaz

€500 million EBRD loans to secure energy
supply during winter and beyond

€189 million in grants provided
by Norway for gas purchases

€275 million in guarantees from the US,
Norway, Germany, France, Canada and the
Netherlands

Ukrenergo

€600 million EBRD loans for liquidity
replenishment and emergency repairs to
keep the country’s power system stable

€157 million in grants from Norway
(€75m), the Netherlands (€72m) and Italy
(€10m)

€236 million in guarantees from the US,
the United Kingdom, the EU and the EBRD
SSF




Sector Focus
Vital infrastructure

0

European Bank

for Reconstruction and Development

Repurposing existing loans, and
providing emergency liquidity to
utilities and municipalities.

29

Ukrainian Railways

A €350 million financing package for
emergency capex and liquidity support to
keep trains running

€175 million of guarantee support from the
US, France, the Netherlands, the European
Union (EU), and the EBRD Shareholder
Special Fund (SSF)

Support for municipalities

EBRD provided €40 million of emergency
liquidity for the cities of Lviv and Dnipro,
backed by guarantees funded by the US

€15 million for the Khmelnytskyi public
transport operator in support of
modernising the trolleybuses network,
backed by a guarantee provided by the US
and co-financing grants from the US and
EU.




GoGlobal Cockpit ﬁ

Team Switzerland
]

Infrastructure

ob SWITZERLAND
GLOBAL
ENTERPRISE

Cockpit Country analyses Supplier Sourcing Business Opportunities Expert information Events

BN Dpelivering Resilient Infrastructure in Vulnerable Environments in Ukraine Project

Deadline: 31.12.2028
Financed by: Ukraine, Ministry for the Development of Communities and Territories,State Agency for the Restoration and

Development of Infrastructure of Ukraine

Volume: UsSD 421,750,018
Infrastructure Finance IcT Project Services Works ukraine
B Ukraine Government Project Preparation Facility: Management Support Contractor @
Timeframe: 2025 - 2028
Financed by: World Bank Group
Contacts available: Yes 1“; Switzerland Global Enterprise
Haben Sie eine Frage zu threm Exportvorhaben?
P L1t Solaaon Project ey Krai Wir stehen Schweizer und Liechtensteiner...
B Ukraine Electric Locomotives Project @
Timeframe: 2024 - 2028




Swiss engineering consulting companies
I

suisse.ing A?;Y OARX

AAAAAAA

: REEER
CSDINGENIEURS*  fplg | FORLOG |

SHEHFFNG MAPCALERENT FIR AT

INGEMIEUX PAR NATURE

gruner> #9hydrique. HOLINGER == '”ta'rplan ® Lombardi PLANAIR /<S_G|

ENGINEERS Suisse

. Consulting: « Specific knowledge:
- Project planning - Environmental planning
- Feasibility studies - Buildings |
- Works supervision - Railroad and road infrastructure
- Technical assistance - Energy technology (hydropower and dams)
- Monitoring, audit and control of works - Spatial development _
- Preparation of structural plans - Underground works and tunneling

- Rehabilitation works - Geotechniqule |
- Implementation support - Water & sanitation

31



If you wish more information,
contact us!
I

large infrastructure@s-ge.com

Switzerland Global Enterprise
Stampfenbachstrasse 85
8006 Zurich, Switzerland

Phone +41 44 365 51 51
Fax +41 44 365 52 21

Team Switzerland
https://www.infrastructure-solutions.swiss



https://www.infrastructure-solutions.swiss/

LINDEMANN
LAW

Ukraine Projects & Activities of Swiss-

Ukrainian Reconstruction Agency (SURA)

n SWISS-UKRAINIAN
- e RECONSTRUCTION
AGENCY

Dorit Sallis
Board Member, SURA

© Copyright 2025 LINDEMANNLAW AG, All rights reserved



LINDEMANN
LAW

Ukraine Projects & Activities of Swiss-

Ukrainian Reconstruction Agency (SURA)

n SWISS-UKRAINIAN
= el RECONSTRUCTION
AGENCY

Sven Henniger
Co-Director, SURA

© Copyright 2025 LINDEMANNLAW AG, All rights reserved



n SU R n SWISS-UKRAINIAN
— — RECONSTRUCTION
AGENCY

Enabling Swiss SME Involvement in Ukrainian Reconstruction
WWW.SUra-swiss.ch

33



What is SURA?

The Swiss-Ukrainian Reconstruction The leading bilateral, non-governmental
Agency SURA, is a joint project organization in Switzerland that
of two organizations: facilitates Swiss company involvement in

Ukraine's reconstruction process in a

= Joint Chamber of Commerce :
transparent and effective way.

Switzerland-Eastern Europe,
Central Asia, South Caucasus (JCC)
www.jointchambers.ch

= Ukrainian Swiss Business m
Association (USBA) o
WWW.UKraine-swiss.ch

[+ SWISS-UKRAINIAN
et l l H I—I RECONSTRUCTION
b AGENCY

36


http://www.jointchambers.ch

Why SURA?

The challenge for a Swiss SME SURA addresses this challenge
= Access to relevant information = A single, unified Swiss-based platform
on reconstruction projects and to consolidate all Ukraine-related
the right partners and resources information and activities.
in Ukraine to implement a project
successfully. = Extensive network of contacts

on federal and especially local
level in Ukraine.

= |dentify and evaluate potential

= ST Ukrainian projects for Swiss SMEs
=SURA segemicnon and MNCs.

37



SURA Services

= Unify = Guide
Create a single, unified information clearing house Connect Swiss companies to relevant projects and partners
and coordination platform for all Swiss-Ukrainian in Ukraine and guide them on implementation.

B2B and B2G initiatives, events and projects related
to Ukrainian reconstruction.

- Promote = Evaluate
Promote post-war Ukraine reconstruction Assist Swiss companies and professional associations
opportunities to Swiss companies and professional with project evaluation and counterparty due-diligence.

associations.

= Liaise = Troubleshoot

Liaise with local Ukrainian authorities to identify Assist organizations and companies when obstacles arise.
project needs and with Swiss companies who can
provide goods and services.



i Yy i i e i
Swiss Government Ukrainian Government

\g / - P

( SWISS-UKRAINIAN
» Pt ] RECONSTRUCTION
AGENCY

Cantonal and municipal authorities

Business & industrial associations,
cantonal chambers of commerce

Regional and municipal authorities

Business & industrial associations,
chambers of commerce

Companles: SMEs and MNEs

Companlies: SMEs and MNEs

Universities & think-tanks

Universities & think-tanks

Other potential public/private stakeholders

Other potential public/private stakeholders

39



SURA Structure

Operating Team: Representatives of JCC and USBA

Co-Directors

Sven Henniger

Board Member and Ukraine Chapter Chairman, Joint Chamber
of Commmerce Switzerland-Eastern Europe, Central Asia, South
Caucasus (JCC)

Dmytro Sidenko
President, USBA

HQ: SURA is based at the JCC Office

Kasernenstrasse 11, Zurich, Switzerland

SWISS-UKRAINIAN
| e RECONSTRUCTION
AGENCY

Taras Gorbul

Vice- President, Ukrainian-Swiss Business Association
(USBA) Ukraine

Dorit Sallis

Managing Director, Joint Commmerce Switzerland-Eastern Europe,
Central Asia, South Caucasus (JCQ)

Garry Honegger

Vice President, Ukrainian-Swiss Business Association (USBA)
Switzerland

lurie Moraru

Vice President, Joint Chamber of Commerce Switzerland-Eastern
Europe, Central Asia, South Caucasus (JCC)

40



SURA Activities Sept 2024 to November 2025

September 4, 2024

SURA Webinar: “Update on Ukraine’s Economy and Business Environment”
Hlib Vyshlinsky, Executive Director, Center for Economic Strategy Ukraine
Lenna Koszarny, Founding Partner and CEO, Horizon Capital Ukraine

September 24, 2024

SURA Webinar

“Ukraine’s Energy Sector: Current Status and Priority Projects”

Oleksiy Povolotskiy, Head of the Office for Energy Infrastructure Recovery,
Supervisory Board Member, DTEK Group

Vitaliy Radchenko, Head of Energy & Climate Change, CMS Cameron McKenna
Nabarro Olswang

October 8, 2024

SURA Webinar

“Ukraine’s Procurement Process: An Introduction to Bidding on Projects in
Ukraine”

Ario Dehghani, Counsel, Compliance & Investigations, Baker McKenzie Ukraine
Volodymyr Stetsenko, Associate, Baker McKenzie Ukraine B.V.

November 26, 2024

SURA Webinar

"Funding and Guaranteeing Foreign Investments in Ukraine"

Olena Voloshina, Head of Operations, IFC Ukraine

Vira Tsymbalyuk, Senior Vice President, Project Finance & Infrastructure, SERV
Swiss Export Risk Insurance

April 9, 2025

SURA Webinar: “Demining in Ukraine”
Hansjorg Eberle, Director, Crosstech SA
Vitaliy Radchenko, Partner, CMS Ukraine

May 6, 2025

SURA Webinar: “Logistics in Ukraine”

Jeroen De Ryck, Industry & Energy, Ahlers Logistics

Ario Dehghani, Counsel, Compliance & Investigations, Baker McKenzie
Ukraine

June - November 2025

Cycle of Webinars on Infrastructure

June

Webinar 1: Urban Development and Construction
Webinar 2: Water Management

September

Webinar 1: Rail and Road

Webinar 2: Air and Maritime/River

October

Webinar 1: Energy Infrastructure

Webinar 2: Digital/ICT Infrastructure
November

Webinar: Healthcare and Health Infrastructure

[+ | SJ_' SWISS-UKRAINIAN
I—I RECONSTRUCTION
- M AGENCY




Contacts

Sven Henniger, Co-Director, SURA

+38 050 243 4993
Email: s.henniger@hwc.com.ua

Dmytro Sidenko, Co-Director SURA

+4179 599 9601
Email: info@ukraine-swiss.ch

Dorit Sallis, Board Member SURA

+4179 699 5447
Email: d.sallis@sura-swiss.ch

=SURA

www.sura-swiss.ch

SWISS-UKRAINIAN
RECONSTRUCTION
AGENCY
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LINDEMANN
LAW

Support for SECO Applications and

Procedures

Dr. Jakob Schaad

Partner, LINDEMANNLAW AG

© Copyright 2025 LINDEMANNLAW AG, All rights reserved


https://lindemannlaw.ch/team/dr-oec-publ-jakob-schaad/

LINDEMANN
LAW Current Calls for Proposals

v"Ukraine-Swiss MoU: framework guiding collaboration between SECO and Ministry of Economy of Ukraine
to identify reconstruction projects for implementation by Swiss companies with established operations in
Ukraine.

v These projects target Ukraine's critical needs while supporting its strategic reconstruction priorities.

v/ Call for proposals for Swiss companies already active in Ukraine end of January 50 million, extended to
100 million mid-March.

v Individual financial contributions for selected projects range from CHF 1 million to CHF 15 million.

v Also plans for Swiss companies not currently operating in Ukraine. New legal framework necessary.

v To this effect fixed-term international Swiss-Ukraine treaty currently in preparation.

v 500 Mio currently available to enhance private sector engagement in Ukraine's reconstruction.



LINDEMANN
LAW Application Process Current Call

First Call for Proposals for projects up to 100 million CHF for companies with presence in Ukraine

v Stage 1. submission of proposals for feasible projects by March 31, 2025 using specific Application Form Notification of
selected project applicants for Stage 2 by email

v Stage 2: submission of detailed proposals for selection of projects out of phase 1. Through profile environment. Deadline May
25,2025

v Presentations of proposals by applicants, tentatively scheduled between June 16 and June 27, 2025.

v Option to resubmit slightly modified proposals for selected applicants following discussions during presentations: July 11,
2025

v Final decision and publication of award decisions on https://www.secocooperation.admin.ch/en/call-for-proposals-for-

projects-with-swiss-companiesin-ukraine until July / August 2025.

v Contract / Agreement with SECO. Draft template published by SECO

v Finalization of projects: 4th quarter 2025-1st quarter 2026, latest by 2028

I all
-

© Copyright 2025 LINDEMANNLAW AG, All rights reserved


https://www.secocooperation.admin.ch/en/call-for-proposals-for-projects-with-swiss-companiesin-ukraine%20until%20July%20/%20August%202025
https://www.secocooperation.admin.ch/en/call-for-proposals-for-projects-with-swiss-companiesin-ukraine%20until%20July%20/%20August%202025

LINDEMANN
LAW

Conditions, Eligibility

v Formal completeness of the proposal

v Proof of being a Swiss company with presence in Ukraine

v Proof of response to a specific need by Ukraine: letter from a
Ukrainian government authority/agency, dated within the last six
months, provide two reference projects that directly addressed
similar needs and challenges

10% own financial contribution

Compliance with legal obligations

Confirmation of financial solvency

SRR NN

Confirmation of compliance with SECO's exclusion list

© Copyright 2025 LINDEMANNLAW AG, All rights reserved



LINDEMANN
LAW

Conditions, Eligibility, cont.

v' Acceptance that the project might be audited by SECO or the
Swiss Federal Audit Office

Acceptance of draft contract

Compliance with the Swiss sanctions regime

Conformity with Swiss export regulations on dual-use goods

SR NEENEEN

Confirmation of understanding of all eligibility criteria and
acceptance of all eligibility criteria

v' Support may only cover effective costs incurred for the project.
No undue profit beyond its costs of the supported is allowed.

v' Straightforward list of exclusions

© Copyright 2025 LINDEMANNLAW AG, All rights reserve



LINDEMANN

1st Stage Criteria in Red

Award Criteria - Weighting

AC-No. | Award Criteria Maximum Points
AC1 Relevance 200
AC 2 Development impact 150
AC 3 Additionality 90
AC 4 Sustainability 100
AC S5 Environmental, Social and 80
Governance (ESG) risks
AC B Technological Suitability 100
AC7 Implementation capacity 100
AC 8 Budget 80
AC9 Own contribution 100
Total Points 1000

© Copyright 2025 LINDEMANNLAW AG, All rights reserved

The Technical Evaluation Committee is constituted of

staff-level representatives from SECO Headquarters and

the Swiss Embassy in Kyiv. It assesses proposals' adherence

to eligibility criteria and will provide inputs on the

assessment of award criteria to the Selection Committee.

The Selection Committee will be in charge of the

assessment of the award criteria in Stage 1and Stage 2,

based on input from the technical evaluation committee.

It is comprised of the Federal Council Delegate for
Ukraine, representatives of SECO Headquarters,
representatives from the Swiss Embassy in Kyiv and of

the Ministry of Economy of Ukraine.

48




LINDEMANN
LAWY Award Criteria - Content 1

AC 1 Relevance (200)

v Alignment with the Ukrainian government’s Strategic Investment Council's strategic priorities for
reconstruction and recovery.

AC 2 Development impact (150)

v" Cration of value for stakeholders beyond the company in a narrow sense. Description of contribution to
sustainable development and adherence to building back better principles.

AC 3 Additionality (90)

v' Demonstration of how SECQO's financial contribution provides financial additionally to the project and that
project would not have been viable without SECO financing.

AC 4 Sustainability (80)

v' Social, political and economic sustainability




LINDEMANN
LAWY Award Criteria - Content 2

AC 5 Environmental, Social and Governance (ESG) risks (80)

v Comprehensive identification and analysis of potential ESG risks

v Documentation of safeguards and mitigation strategies

v Demonstration of stakeholder engagement in the development of safeguards

v Explanation of how ESG risks will be monitored

AC6 Technological suitability (100)

v' Demonstrate that the technology used is suitable to the Ukrainian context and can be easily deployed and
implemented.

AC7 Implementation capacity

v' Demonstrate capacity to effectively implement the project

v' Detailed, realistic, and well-structured implementation plan




LINDEMANN
LAW Award Criteria - Content 3

ACS8 Budget (80)
v Demonstrate the credibility of the proposed project budget.
AC9 Applicant’s own contribution (100)

v' The proposal demonstrates the applicant’'s commitment to the project through their own financial and in-
kind contributions.

v Minimal own financial contribution of 10%

Award Decision

The awards are published at https://www.seco-cooperation.admin.ch/en/call-for-proposals-for-projects-with- "““B'@

sSwWiss-companies-in-ukraine

Copyright 2025 LINDEMANNLAW AG, All rights reserved
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LINDEMANN
LAW

Governance -
Program Monitoring and Reporting

v Agreement with SECO
v" Previously agreed milestones will be monitored:
v Intermediate operational and financial report for previously
agreed milestones
v' Final operational and financial report for every objective
v' Financial contribution will be paid in installments upon

reaching milestones

© Copyright 2025 LINDEMANNLAW AG, All rights reserved



LINDEMANN
Process Future Calls

Companies without presence in Ukraine

v" SERV (Swiss Export Risk Insurance): protects exporters from economic and
political risks. Applications are reviewed case by case

v' S-GE (Switzerland Global Enterprise): advises companies on entering the
Ukrainian market, helps identify business partners, and provides general

market information

Further Calls are to be expected and will follow similar principles

© Copyright 2025 LINDEMANNLAW AG, All rights reserved
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LINDEMANN
[L AW/

How Can We Help You?

v' Application Process: Documentation of elibility criteria,
description of fulfilling award criteria

v" Drafting Agreement with SECO

v" Monitoring and reporting of milestones

v Accompaniment of process with SECO and other authorities

© Copyright 2025 LINDEMANNLAW AG, All rights reserved
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LINDEMANN
LAW

Challenges and opportunities:

How Swiss companies can develop in Ukraine

oo SWITZERLAND
GLOBAL
ENTERPRISE

enabling new business

Xavier Cornut
Consultant Europe & CIS, S-GE

© Copyright 2025 LINDEMANNLAW AG, All rights reserved
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enabling new business

RECONSTRUCTION OF UKRAINE :

OPPORTUNITIES AND CHALLENGES FOR SWISS COMPANIES

Webinar, 08.05.2025 Xavier Cornut
Conseiller Europe + CIS
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